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1. Introduction . .

The development, implementation and monitoring of-a Service Um:<mq< and Budget Implementation Plan (SDBIP) is required E the Municipal
Finance Management Act (MFMA). In terms of Circular 13 of National Treasury, “the SDBIP gives effect to the Integrated Development Plan
{1DP) and budget of the municipality and will be possible if the IDP and budget are fully aligned with each other, as required by the MFEMA."

As the budget gives effect to the strategic priorities of the municipality it is important to suppiement the budget and the IDP with a
management and implementation plan. The SDBIP serves as the commitment by the Municipality, which includes the administration, council
and community, whereby the intended ohjectives and projected achievements are expressed in order to ensure that desired Projections over
the long term are achieved and these are implemented by the administration over the next twelve months.
The SDBIP provides the basis for measuring performance in service delivery against quarterly targets and implementing the budget based on
monthly projections. Circular 13 further suggests that “the SDBIP provides the vital link between the mayor, council (executive) and the
- administration, and facilitates the process for holding management accountable for its performance. The SDBIP {5 a management,
implementation and monitoring tool that will assist the mayor, councillors, municipai manager, senjor managers and 833m::<.= ..

2. Legislation

The Municipal Finance Management Act {(MFMA) defines a Service Delivery and Budget Implementation Plan {SDBIP) as: a detailed plan
approved by the mayor of a municipality in terms of section 53 (1) (¢} (i) for implementing the municipality's delivery of municipal services
and its annual budget, and which must indicate-

(a} Projections for each month of-
(i) revenue to be collected, by source; and
(i} operational and capital expenditure, by vote;
(b} Service delivery targets and performance indicators for each quarter

Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within-238 days after the approval of the budget. The Mayor
must also ensure that the revenue and expenditure projections for each month and the service delivery targets and performance indicators as
set out in the SDBIP are made public within 14 days after their approval. : .

The following National Treasury prescriptions, in terms of MEMA Circular 13, are applicable to the Ba-Phalaborwa Local Municipality:

Wi kT
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Monthly projections of revenue to be collected by source
Monthly projections of expenditure (operating and capital) and revenue for each vote *

Quarterly projections of service delivery targets and performarce indicators for each vote : .
Ward information for expenditure and service delivery A

Detailed capital works plan broken down by ward over three years

3. Methodology And Content

The development of the SDBIP was influenced by the Priorities, Strategic Objectives, Programme Objectives and Strategies contained in the
IDP ensuring progress towards the achievement thereof. The SDBIP of the Ba-Phalaborwa Local Municipality (BLM) is aligned to the Key
performance Areas (KPAs) as prescribed by-the Performance Management Guide for Municipalities of 2001, with the addition of Spatial

Rationale as another KPA to be focused upon.
The methodology followed by BLM in the development of the SDBIP is in line with the Logic Model methodology uqovOmmg by National

Treasury as contained in the Framework for Managing Programme Performance Information.

What wo aim: to changa? N
Managa towands
achieving casults

What wa wish to achieve?

3 Plan, budget,
mplement




4. Strategic intent

Vision: : : . : :
.. “provision of quality services for community well-being.and tourism development :

Mission:

“To provide quality infrastructure and affordable services, promote sustainable economic growth, financial
viability, sound administration and accountable governance”

Values

¢ Efficiency and effectiveness;

e Accountability;

s [nnovation and creativity; oo
e Professionalism and hospitality;

e Transparency and fairness;

s Continuous learning and

s Conversation conscious

Strategic obhjectives:

s Promotion of local economy

e Provision of sustainable integrated infrastructure land services
e Sustain the environment

e Improve financial viability

e Good corporate governance and public participation and

e Attract, develop and retain best human capital

Page 5 of 46



Slogan:
“The home of Marula and wildlife tourism”

- The strategic objectives are spread across the folir perspectives ds indicated through the strategic map‘below: -

Community
Satisfaction

Ainances

STRATEGIC__PERSPECTIVES
Institutional
Processes

Leaming and
Growth
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n_nﬂoumle Rates .
9 457 9467 9467 9 467 9 467 9467 9467 9467 9 467 9 467 9 467 9 467 113 609
Service charges — electricity = i
10343 10343 10343 10 343 10343 10343 103843 10 343 10 343 10 343 124121
ervice Charges — Refuse 1510 1510 1510 1510 1510) 1510 1510 1510 1510 1510 18119
il e N I .
i | t : ) ; :
| ,vwmsﬂm_ of Facilities and Equipmen | 4 o 2 52 a2 o ﬁw pm’i o 2 <ol
ﬁ terest on external Investments | .,._rnvw a5 45 bm,_ as| 25| prs pes am: prs o
dnterest Earned — Outstanding ﬁ h : : : , i ; ;
iDebtors , & 004 6004 6004 6 004 6 004 6004 6 004 5004 600 600 6004 72 042
Dividends received |
0 0 0 0 0 0 0 0 0 0 .0 0 0
Fines 38 38 38 38 38 33 38 33 38 38 33 ag 451
Hcenses and Permits 994 994 99 g94 594 594 994 594 994) 99 %9 994 11922
gency services 225 225 225 225 225 225 225! 225 225 225 225 225 2701
Transfers recognised - operational 43312 43312 43 312 129 937
Transfers recognised - capital 15 740 15 740 15 740 47219
Other Revenue 144 144 144 144 144 144 144 144 144
144 144 ) 144 1732
- by s 28811 . 28814 28 811 28 811 28 811 28 811 28 811 28 811
otal Revenue by Source 87 863 28 811 §7 863 87 863 522 891



mxmn:m,\m,m:n nmcznz 4134 h_.,u_.mh. . h 134
Budget and Treasury 7 461 42]] 24352 7 461 42 24352 7 461, 42 24352
. m
Corporate Services 3 844 208 54/ 3844 Nomﬂ 54 3844 208 54
Community and Social Services 3724 96 . 24 3724} S6 24 3724 _ 96 24
Public Safety ow o A, , g.ﬁ ,
Economic and Environmental Services 3 m.h_.._ﬂ..,H 58 3 wﬁ_w ﬁ mm. 3 wﬁ: ; 58
|
Road Transport 7 418 3435 4 657 7418 3435 4657 7 418 3 435 4 657
Electricity 11 404 1271 12 443 11404 1271 12 443 11 404 1271 12443
Water
Waste Water Management i ]
Waste Management 771 208 1986 771 208 1986 771 208 1986
otal by Vote 42199 5260 43 574 42 199 5260 43574 421939 5260 43 574

Page 8 of 46




42199

Executive and council 4134 w 4 “thk 4134

|
Budget and Treasury 7 461 42 24 352 7461 W 42 24 352 7 461" 42 24 352
Corporate Services 3 844 208 54 208 . 54 3844 208 54
(Community and Social Services 3 wmp" 96 24 96 NJ 3724 96| whm
IPublic Safety | = "_ _
Economic and Environmental Services 3347 mm. | 58 3347 mm.
Road Transport 7418 3435 4657 3435 4 657 7418 3435 4657
Electricity 11 404 1271 12 443 11 404 1271 1Z 443 11404 1271 12 443
Water
MWaste Water Management
Waste Management 771 208 1986 771 208 1986 771 208 1986
Total by Vote 42 199 5260 43 574 42 199 5260 43 574 5 260 43 574
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wxmn:a?m and council 4134 T 4134
Budget and Treasury 7 461, 42 24352 42 24 352 . 7481 42 24352
Corporate Services 3844 208 54 208 54/ 3844 208 54|
Community 2nd Social Services 3724 96 24 %6 24 H, 3724 96 24|
._ucc_mn Safety o] _ ﬂ m 0 ,
.,mno:o:._mn and Environmental Services 3 wﬁ... 58 ﬁ 58 ,_ 3347 mm,
Road Transport 7 418 3435 4657 3435 4657 7418 3435 4 657
Electricity 11404 1271 12443 31404 1271 12 443 11404 1271 12443
Water
i

Waste Water Management I
\Waste Management .h..n_._ 208 1986 771 208 1 .n.wmm 771 208 1986

Total by Vote 42 umm._ 5 260 43574 42199 5260 43574 42199 5 260 433574
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Executive m.:a counci! 4134

Budget and Treasury 7461 42 24352 7461 42 24 352 q. 461 42 24352
Corperate Sarvices 3844 208} 54 208 54 3 m.wﬁ 208 .ﬂm
] i |
_0033522 and Social Services , 3724 mmm - 24 W wm,.m 24 3724 96 :
.v:u:n Safety | 4] ‘o% - o

Economic and Environmental Services 3347 58 3347 58 w.wﬁ 3]
Road Transport 7413 3435 4 657 7418 3435 4 657 7418 3435 4 657
Elactricity 11 404 1271 12 443 11 404 1271 12443 11 404 1271 12 443
Water

Waste Water Management

Waste Management 771 208 1986 771 208 1986 771 208 1986
Total by Vote 42199 5260 43 574" 42199 5260 453 574 42 199 5260 43 574

Page 11 of 46



OumL

Fxecutive and Council

31677

Budget and Treasury . 90 697 500 282 202
Corporate Services 46 HN&. 2 m.oo 651
Community and Social Services 78 540 1150 293
Public Safety

Economic and Environmental Services 15454 691
Road Transport = 89 016 41218 55 888
Electricity ] 136 851 15250 149 311
\Water w _

Waste Water Management

Waste Management 9 247 2500 23 835
Total by Vote 506 387 60119 522891
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1.1.1 Governance mzo_l_ Number of Director 1 i OPEX n/a n/a n/a 1 Council resolution in
Administration environment supplementary Planning & terms of which the date
valuation roll Development of valuation was
reviewed by determined .Approved
; | 300672018 | ﬁ C. r valuation roll
1.1.2 Governance and Sustain the % of l[and use & || Director 100% 100% To_umx 100% 100% 100% 100% Submission Register
Administration environment development Pianning &
applications Development
submitted to
Mopzni
Planning
Tribunal
N L R | I _ -
1.1.3 Governance and Sustain the Number of [oirector 1 1 OPEX n/a nfa n/a 1 Coungi! resolution
Administration environment Reviewed Planmning & fapproved framework
Spatial Development/
Davelopment Municipal
Framework by Manager
L 30/06/18 ; | j .

Page 14 of 46




Page 15 of 46



18.6%

2.1.3 Technical Provision of % on Directoy 15% QPEX BPM billing to consumers
infrastructure sustainable reduction of Technical and Eskom bill
integrated electricity Services
infrastructure lossess by
and service 30/06/2018 .
2.1.2 Technical Provision of Expenditure Chief Finance || R19.8mil R20.25m R20.25m R2.5m R2.5m R5.5m R10.6m Payment Cerfificates and
infrastructure sustainable on electricity Officer - Expenditure Reports
integrated capital
infrastructure funding spent
and service | . .

2.2 Technical
infrastructure
—— FI|II|.|I,.|_
222 Technicai
infrastructure

{Anna Botha
street is about

Provision of Number of km: || Director 4.5km 2.2km R146.8m 0 km 1km Project Report. Projects
sustainable of gravel Technical R completion certificates
integrated roads Services and report
infrastructure upgraded to
and services tar by

30/06/2018

(Benfarm

roads 1 km of

Asphalt

paving

,Tambo phase

1is about 0.6

km of asphat

| road r‘ 1 N | | - _l. : L }

Provision of Number of km || Director 0 krn ROm n/a n/a n/c n/a Progress mmy
sustainable of tarred Technical ’ Projects Completion
integrated roads Services Report, Project
infrastructure rehabilitated completion certificate
and services at Ba-

Phalaborwa

Municipality

by

30/06/2018
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0.52km,Frede
rick street is ) ;
about 0.6km -4
and Tambo
street is
about0.5km _
2.2.3 Technical Provision of Expenditure Director || R21.4m R146.8 m R16.8m R4m R10m R12m R16.8m Payment Certificates and
infrastructure sustainable an roads Technical _ Expenditure Reports
integrated capital Services
infrastructure funcling spent -
and service
2.2.4 Technical Provision af Development Director OPEX n/a nfa n/a n/a Approval by Councit
infrastructure sustainable of Municipal Technical . resolution
integrated Infrastructure || services ‘
infrastructure Plan :
| and service i .r..h
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3.1.1 Good govemance Good corporate Number of Chief 1 1 QPEX 1 nfa nfa n/a approvad budget
and administration governance and approved Financial ’ planning schedule and
public budget Officer Council resolution
participation planning
schedule by ’
31/08/2017 - - N
{Legislated ’ ) b
date} , | ]
3.1.2 Good governance Good corporate Number of Municipal 1 1 OPEX n/a n/a 1 :\Q Draft Budget
and administration governance and approved Manager document; Councit
public Draft Budget Resolutien
participation by Council by
31/03/2018
{3 months
before the
start of the
new financial
year) i | - | I
3.1.3 Good governance Good corporate Number of Municipal -}l T 1 ‘OPEX nfa n/a lﬂmﬂ 1 ] Final Budget approved ]
and administration governance and approved Manager by Council. Council
public Final Budget - resolution
participation by Council by
31/05/2018
(T month 11
before the
start of the
new financial
yedar) e
3.1.4 Good governance Good corporate Number of Chief 21 21 OPEX n/a n/a n/a 21 iwﬂnao<ma budget
ond administration governance and reviewed Financial related policies and
public budget Officer . Counell resolution
participation related -
policies by "
_ 30/06/2018
_ 3.15 Good govemance = Good corporate __ Number of Municipal __ 3 : 3 OPEX __ 3 nfa __ n/z _ n/a = Appointment letters in_
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ond administration governance and Supply Chain Manager (Specification bid committees
public structures / - , Evaluation members
' participation Committees W and
members Adjudication)
appointed by
i 07 /07 /2017 L
Governance and Improve financial Number of Chief 4 4 1 2 3 4 Quarterly assets
administration viability moveble asset {] Financial verifications reports
verifications Officer
conducted by
30/06/2018 i
Governance and Improve financial || Numbker of Chief 12 12 3 6 g . . 12 Monthly financial
administration viability $71 reporis Financial . B | . oversight reperts.
submitted Officer | . Proof of submission
' within 10 days . within 10 days.
at the end of
each month to
Mational and
Provincial
Treasury B |
Governance and improve financial % of Chief 70% 95% 70% 80% 85% 90% Quarterly reports on
administration victbility improvement Financial revenue collection
in revenue Officer
collection
monthly
{improvement
from 65 to
85% by
30/06/2018
L budget vear L.~
Governance and Improve financial % of Current Chief 100% 100% 100% 100% 100% Quarterly reports on
administration viability Debt collected || Financial debt collection
by 30/06/18 || Officer
Governance and Improve financial || ¥ of Cld Chief 100% 100% 100% 100% 100% ‘Quarterly reports on
administration viability outstanding Financial debt collection
Debt collected |} Officer
by 30/06/18 r
Good governance Good corporate Number of Chief 1 1 n/a nfa nfa. 1 Updated indigent
and administration governance and updated Financial register
public indigent Officer
participation register by .
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3 5 P
| Il _ [=0/06/2018 || Il | | Il it 1l Il
3.1.12 Good governance Zoﬂmminm Chief 31,04m 29,460m OPEX 13,856Tm 15,861m 23,5m 30,568 Finance reports, MIG
and administration viability . || expenditure Fincincicl monitoring report
| on MIG Officer il
3.1.13 ...m.mo& governance [mprove M:m—.,_.nmn_ | % of | Chief 50% 100% Opex 25% 50% 75% 100% Finance reports
and administration viahility , + || Mnicipal . Financial |
o |’ Capital Officer
’ ‘Budget spent
3.1.14 Good governance Improve financial % OF Chief 50% 100% Opex 25% 50% 75% 100% Expenditure report
and administration viahility Municipal Financial
Personnel Officer
Buydget spent
3.1.15 Good governance mprove financial || Nember of Chief 1 1 Opex nja nfa n/a 1 Data deansing report
and administretion viability ‘Data deansing || Finandial
performed { Officer
meter sarvices) — =
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though-LED {Business
Space).

Promotion of local || Number of jobs Director 110 R2.m ID Mumbers of people
economy created through Technical appointed and Payroll

capital projects by Services Reports

30/06/2018

{Tempoyary jobs) L
Promotion of local J| Number of jobs Director —_ 57 R1.Tm ID Mumbers of people
economy created through the Technical appointed and Payroll

EPW® approach on Services Reports

the implementation of

the 2016/18

:Approved Capital )

‘m_.omﬂmBBm

=
Promotion of local J| Number of SMMEs Chief 80 QOPEX & System generated
economy -supported through Financial CAPITAL Expenditure report

‘the municipal SCM Officer it

(procurement) by

30/06/2018 — L. o g .
Premotion of local |} Furnaround timein Director 75}5 20 OPEX Application letters,
economy | processing SMMEs Planning and working derys council resolution and

applications received Develcpment Service Level Agreement

Economic gj_.o:;oﬂ._os of local

economy

Number of municipal
tourist.destination
promaotion and
marketing initiatives
undertaken by the
municipality by
30/06/2018

Director
Planning &
Development

Visiters attendance
Registers, Stakehoiders
engagement report.
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Good govemnance Attract, develop Diractor N OPEX n/a n/a 1
and administration and retain best reviewed Corporate Reviewed organizational
human capital™ Munieipal Services structure with dates.
Organisational
structure by
30/06/2018
Good governance Good corporate Mumber of HR | Director OPEX 2 4 8 Council Resolutions on
and adminisiration govemance -and Policies Corporate - Employee Reviewed policies and
public Reviewed by Services PPE policy Experiential Leave policy (] transfer copies of Reviewed
participation 30/06/2018 learning policy Policies.
. COIDA pelicy
policy Probetionar
Sports & ¥ period
recreation policy
policy
e — —_— rlI’
Good governance Good corporate Number of By- |l Municipal Opex 3 & 12 {Rules By-law register
and administration govemance and Laws Manager orders }
public Reviewed
participation by30/06/18 _ll ﬁ : . .
Good governance Gaod corporate Number of By- |{ Municipal Opex ) 5 : b4 By-law register an
and administration governance and Laws Manager Govemment gazette
public promulgated
participation : by 30/06/18 r
Good governcnce Attract, develép Number of Director OPEX 2 3 nfa 1 Appointment letters;
and administration and retain best 556 Senior Corporate appointment register,
human capital Managers Services details of new employees
position filled and copies of adverts.
- U.v« .
| Y /06/2018
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5.1.6 Good governance Attract, develop Mumber of
and administration and retain best vacant
human capital positions to be
fillec oy
- 30/06/2018

Director
Corporate
Services

10

20

Appointment letters;
appoinfment register,
details of new employees
and copies of adverts

Good corporate
governance and
public
participation

Pl

Number of
employess
from -
previously
disadvantage
d groups'
appointed in
the three
highest levels
of
management
as per EEP{PL
0,2,3) by
30/06/2018 ;L

Director
Corporate
Services

- Appointment letters;
appointment register,
Proof of Disadvantaged
Employees

Good govemance Aftract, develop
and administration and retain best
human copital

Number of
Reviewed and
submitted
Skills
Development
Plan by
30/04/2018
(Number of
people
trained in
terms of Work
Skills Plan)

Director
Corporate
Services

WSEP & proof of
submission to LG SETA

|

5.3.2

Good governance Attract, develop
and administration and retain best
human capital”

a

1% of |
municipal
budget {salary
budgét)
dllocated for
work place
skills plan for

2017/18

Director
Corperate
Services

R1,5m

R2,8m

R2,8m

700

1,8m

2,8m

Expenditure reports;
implementation reports
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e ol

Jet.

R,
R

Good governance
and administration

Good corporats
governance and

public ,
participation ™

schedule |
Institutional
"QOHS meetings

by
30/06,/2018

Number of [ Direstor:
Corporate

Services

5.4.1 Goad governance Good corporate Number of Municipal A1 6 OPEX n/a n/a Copies of signed
and administration governance and 5548546 Manager Performance Agreements
public signing of with dates complying the
participation Annual legislated time lined
Performance . submission letters to
Agreements COGHSTA.
by .
30/07 /2017 -
{One month
after the start
of each i
finencial year -
5.4.2 Good governance Good corporate Number of Municipal 2 CPEX 1 nfa 2 Approved Schedule of
and administration governance and Individual Manager Individual Performance
public . Performance Assessments, Assassments
participation Assessments of records, attendance
s54856 registers and Scorecards
Managers and reports
conducted to
review their
performance
by .
i 30/06/2018(
Mid —
___ year/Anaual) _|

4 Quarterly Reports,
minutes and attendance
registers

—

———

e e —— —
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6.1.1 Good governance Good corporate Number of Director 7 N7 OPEX 2 3 5 7 Minutes of council
and administration gevemnance and scheduled Corporate i meetings, attendance
publie Council Services registers
participation meetings held
by
30/06/2018 ﬁ .
6.1.2 Good governance Good corporate Number of Director 11 11 OPEX 3 ﬁm 8 i1 Minutes of EXCO
and administration gevermance and scheduled Corporate meetings, attendance
public - Exco meetings || Services  H 1 registers
participation’ held by -
L | 30/06/2018 L __ - _ | _
6.1.3 Good governance Good corperate Number of Municipal 4 4 : OPEX 1 2 3 4 Council Approved MPAC
and administration govemance and scheduled Manager schedule of
public MPAC meetings/Attendance
participation . meetings held- registers
by -
Wm\om\msm 1
—— — — = ———— ———
6.1.4 Good governance Good corporate % of MPAC Municipal 100% A 100% ‘ Opex 100% 100% 100% 100% Resolution register
and administration gevemance and Resolutions Manager
_ucﬂ_._n. on implemented
participg _o._.._.... U<..mo\omh_.m . ; ﬁ ]
_||.|... — — = — === —
6.1.5 Good governance Good corperate Number of Municipal 11 11 1 OPEX 3 5 8 1% Minutes of EXCO J
and administration gevemance and scheduled Manager meetings, attendance
public i sehior registers
participation - management
_ ﬁ g meetings held
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30/06/2018
Good governance Good corperate || Number of Municipal OPEX 30 Minutes of EXCQ
and administration governance and || scheduled Manager meetings, attendance
public Portfolio registers
partficipation Committee
meetings held
by
30/06/2018 . Il
Good governance Good corporate Number of Munt _umJ Attendance registers,
and administration governance w_._m |DP REP Manager agendas, invitations
vc_ow._n. v Férum
participation - ||"astings held
by
. 30/06/2018 -
Good governance Good corporate Number of Municipal OPEX ¢ Attendance registers,
and administration governance and |DP Steering Manager agendas, invitations
public Committee .
participation meetings held
| B | B r.LIII.,]
30/06/2018 1 |
Good governance Good corperate Number of Municipal OPEX 5 Minutes of ward
and administration mo...m._.:nsnm.n:n_ Ward Manager committee meaetings and
_ocu_._n . Committee attendance register
participatien meetings
. scheduled and
..t || convened per
ward by
30/06/2018
(Functionality
ofward
committees)
Good governance Gaod corporate Nuymber of Municipal OPEX 2 Attendance registers,
and administration || gevermnance. ard Mayoral . Manager Imbiza reports
: public Imbizos and
participation ' -
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public
participation .
Good govarnance Good corporate 9% of Municipal 100% Opex 100% 100%
and administration govemance: mam. complains Manager katho pele report
: public resolived
participation -
B
Good governance Good corporate Number of Municipal 7 7 7 Copies of approved
and administration governance and Audit Manager minutes, attendance
public . Committee’
parficipation- meetings held _
Good governance Good corporate Number of .I_ Municipal 1 1 OPEX nfa nfa Approved Audit
and administration govemance and approved Manager Committee Charter
public Audit
particpation Committee
Charter by
L. 30/06/2018 __ A
Good governance Good corpotrate Number of Municipal 12 OPEX 6 .ﬁ 12 Approved minutes and
and administration governance and Audit Steering || Manager attendance registers.
public . Committae {Exco and Management)
participation held by )
L.. lmoxomm\ 2018 L - ~
Goed governance Good corporate Number of Ecana_mm 1 OPEX n/a 1 Approved Risk-based
and administration [} governance and Risk-based Manager
i ’ g B
public - Audit Plan 1
participation . - |- reviewed 1 -
approved by
L e 30/06/2018 " _
Goed governance Good no;.uoqo.ﬂmJ % A Deputy 100% OPEX S0% 100% Augdit Committee Report
and administration govemance and Implementati }} Director:
public on of 1A Plan Internal
participation, _u.< Audit
ﬁ . --|| 20/06/2018 |
Good governance Geod corperate |} % Municipal 50% OPEX 75% 100% Internal Audit Follow-
and administration || governance dnd Implementati || Manager
public - on of Internal
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participation Audit Action
, Plan by DU
woon R 30/06/2018
6.3.7 Good governance Good corporate || Number of Deputy R70000 1 2 3 4 Audit Committee
and administration goverhance and Audit Director: Reports
public . Performance |} Internal ’
participanon Cémmittees || Audit
resolutions
and Reports
presented to
Council by - ‘
| 30/06/2018 r . 7| | |
6.2.8 Good governance Good corporate Number of Director 1 R QOPEX 1 n/a n/a nfa Community Satisfaction
and administration governance and community Planning & | Survey Report
public satisfaction Developme
participation w:.?.m,..a: nt
municipal
services
conducted by
| - r.w%\om\mopm[i - ﬁ _ —
6.3.9 Good governance Good corporate Number of ] Municipal OPEX 1 _I:’m ] nfa nfa Submission letter and
and administration governance and» - || 2016717 AFS Manager E copy of final AFS
public -and Annual
participation Performance
Report
o submitted to - . :
RN AG by . i
L . 31/08/2017 | L ] T ] . | —
6310 Good governance Qoom.ﬂ.ﬁo@m “ || Number of 4 Municipal 1 OPEX nfa ] nfa J 1 - nfa Approved AG Action v_mﬂ_
and administration governanceand ° || developed AG Vianager B | B ; by Council
publie Action Plan
participation m_uv~,0<mn_ o i -
- address the :
2016/17 AG
Report
findings by )
_ . Eoﬂmopm. )
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6.3.11 Good governance Good corporate - || % of Municipat 75% 80% OPEX n/a n/a 50% . 80% Audited AG Action Plan
and administration gavermnance and implementati Manager and Portfolic of Evidence
public on of AG
participation - )m.u:o”g v_mﬂ.c<
L . 30/06/2018 B
6.3.12 Good governance Gaood corporate Number of Corporate 11 11 OPEX 13 5 ne 11 LLF minutes and
and administration govermnance and Local tabour Services om0 attendance register.
public Forum
participation meatings held
by 30/06/18
6.4.1 Good governance Good corporate Number of Municipal j 1 OPEX n/a n/a n/a 1 Approved fraud and
and administration governance and reviewed Manager Anti-Corruption strategy
public fraud and ’ ) by council {Couneil
participation anti- ' ) resolution}
corruption
. strategy
o || 2Bproved by
| 30/06/2018 e
6.4.2 _.I_. Good governance Good corporate || Number of Municipal 1 1 OPEX n/a n/a nfa i Appraved Institutional
znd administration governance and Reviewed Manager Strategic Risk register
public Institutional
participation Strategic Risk
Register
approved by
. _ | 30/05/2018 || | i - E— == —
iy - F - S —— i- - s —
6.4.3 Geod governance Good corporate Number of Municipal 4 4 OPEX 1 2 3 4 Minutes of the m_.m_ﬂ
and administration governance and quarterly Manager . Committes meeting and
public o Institutional: - : s S aftendance register
participation Risk’ )
L ‘Management
Committee , : :
meetings held R | I - .
, by '
] 30/06/2018
{6.4.4 Good governance || Good corporate [ % of fraud and |[ Municipal ]| 100% J[1c0% 1j opex [ 100% || 100% 1 100% 160% | [avestigation reports |
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and administration govemance and corruption Manager
public cases
parficipation investigated
by 30/06/18

6.5.1

Good governance Provision of Number of Municipai 16 16 OPEX 4 12 16 Quireach programmes
and administration sustainable outreach Manager reports

integrated programmes i

infrastructure conducted by

and services 30/06/2018  §|

.

f.%f

6.6.1 Governance and Good corporate Mumber of annmum_il_ 4 il_ 4 QOPEX 1 3 4 Security Management
Administration governance and. || security Manager P Reports
public Management
participation amu,om“m for
Safeguarding
of Council
A Assets by !
30/06/18 L

T ! B A 2 : S
6.7.3 Governance and Gocd corporéte || Number of Municipal 4 4 OPEX 1 3 4 Agenda, attendance
Administration ma<m.3p=nm..&aa disaster Manager registers
public managemeint
parficipation farum
- e meetings .
held by
30/06/2018

-

Governance and
Administration

Good corporate
governance and
public
participation

Number of
Mid-Year
Budget and
Performance
Assessment
Report
submitted to

Municipal 1
Manager

Council approvel and
resolution




6.8.2 Governance and Good corporate Number of Municipal 1 1 OPEX n/a n/fa 1 n/a Council Approved
Administration governance and | 2016/17 Draft |§ Manager 2015/16 Draft Annual
public Annual Report , Report with Council
participation approved by Resolution
; 33/01/18 )
6.83 .4 Governance and Good corporate [} Number of Municipal 1 1 OPEX nfa n/a 1 nfa Council Approved
Administration govemance and Oversight Manager Cversight Report and
public Report on Council Resolution
participation 2015/16 Draft i
Annual Report
approved by
31/03/18 1 — S =
6.8.4 Good goverance Good corporate Number of Municipal 1 A 1 OPEX n/a n/fa 1 nfa Reviewed SDBIP signed
and administration governance and reviewed Manager by the Mayor and council
public o Z017/18 resolution
participation, . - SDBIP
: : approved by ;
.. - 31/03/18 _ |
—— —_— —— e —— e
Good governance Good corporaite Number of Municipal i 1 OPEX n/a n/a n/a 1 2016/17 Draft SDBIP
and administration governdnge and || Draft Manager approved by the Mayer
3 public , 2018/1¢ (Signed and Dated)
participation, SDBIP
TR submitted to~
' the Mayoer for
approval by
14/06/2018
{14 days after
- the adoption
of the [DP and
_| ] Budget)
6.8.6 Good mo<m§ﬂ:n..wJ Good corperate Number of Munigipal 1 1 OPEX n/a n/a n/z 1 2017 /18 Draft SDBEIP
and administration governance and appraved Manager approved by the Mayor
Final (Signed and Dated)
participation 2018/19
SDBIP (28
days after the .
adoption of .
the PP and —




k-

e

e

Budget)
approved by
6.9.1 Governance and Good corporate Number of Municipal 1 Council Approved IDP,
Administration govemence and reviewed Manager Budget, PMS Process Plan
public . IDP /Budget/P
<}l participetion’ MS/MPAC
Framgwork
) and Process
Plan
approved by
I 31/07/17 — S |
6.9.2 Governance and Good corporate Number of Municipal I I_. QOPEX nfa n/a 1 nfa Council resolution
Administration governance and 2017/18 Draft || Manager {Council approve
public o 1DP approved 2017 /18 Draft IDP}
articipation -2 ;
_ et [leysijosne r | r
6.9.3 Governance and Good no:ooaﬁ..,l__ Number of Municipal 1 OPEX n/a n/a ‘nfa 7 1 Coungcil resolution
Administration governance and 2017/18 Final || Manager (Cauncil approve
public : D9 approved 2017 /18 Final IDP)
participation L
- . Lbyas/oss | I | | — _ _ L
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B eram erd R SR SR
Direcior Extension 1: R1500 01/07/17 || 30/06/18 A 11412 Handover construction Completion of Handover to Progress reports and
Technicarl Upgrading of of the site the project Municipedity Completion report
Single phase and Completion
network. Phase Certificate
2
Direclor Upgrading of R4AM 01/07 /17 30/06/18 11& 12 Specificati canstruction Completion of Handover to Bid Committees
Technicol Selati Substation on the project Municipality minutes and
to safe capacity 030mva i registers,
Advertise advertisements.

- Progress reports and
svaluation Completion report
adjudicatic and n.o:.__u_m:o_._

n Certificate
appointme B

nt of

contractor

Handover

of the site )

___ | S I B |
Director tnstallation of R750 01/07/17 || 30/06/18 || Al wards Specificati || construction Completion of Handover to Bid Committees
Technical Quality of Supply on the project Municipality minutes and

instrumentation X . . registers,
on Electrical Advertise advertisements.
Progress reports and
Netwaork to comply to . g P
NRS 048 Py evaluation Completion report
e and Cempletion
adjudicatio Cerfificate
n
appoinime _|‘
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J nt of : I_H

contractor N

Handover

of the site
| .I|I..F|I|

, ; e

Direcfor Installation of R3m 01/07 /17 30/06/18 10,215 Specificati construction Completion of Handover to Bid Committees
Technical on - the project Municipality | minutes and
storm water . & M registers,
culverts at { Advertise : : - <o [ edvertisements.
i - : Progress reports and
Maseke (Ward evaluation Completion report
10}, Makhushane adjudicatlo ) and .noawgmmo:
0 Certificate
(ward 2) and
tulekani (Wardl5 appointme
nt of
confractor
H|
Handover
of the site

U

Director Pracurement of R400 01/07/17 || 30/06/18

$pecificat Evalvation, Requisitions
Community ons, Adjudication
additional one Advertise, || and Procure
functional
Patrol/Traffic

vehicles fully
fitted and

operational (Ldv

and Transporter)

_|‘ r ._l‘ — —— — — —— —
Director || Establish R300 01/07/17 A 30/06/18 Specificati || Evaluation, . & H Requisitions
Community ons, Adijudication - e

equipped, Advertise, ‘1| and Procure
temporary 24

hour contrel room .
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Director Purchase of Refuse R2.5m 01/07/17 || 30/06/18 Specificati || Evaluation, Requisitions
Community ons, Adjudication
remaoval truck . Advertisem || and Procure

ent

Diractor Ride-on-Mowers R300 01/07/17 || 30/06/18 Specificait || Evaluation, Requisitions
Communit ons, Adjudication

Advertisem |l and Procure
Y ent ) )

} - )

Director Push mowers R150 01/07/17 || 30/06/18 Iﬁ Procuremen T - . . .|| Reavisitions
Communit t ) ’ ) : -
Y

Director Finalization of Council R10C0 01/07/17 || 30/06/18 Procureme )| Procurement || Procurement picurement || Requisitions

Corporate
P Chamber and Mayora! nt

Parlour

Director Furniture & Equipment || R500 01/07/17 |} 30/06/18 procureme || Procurement || Procurement Procurement Requisitions

Corporate nt

- | - . = = . Y — ol —
Director Upgrading of ICT R1 000 01/07/17 1 30/06/18 ﬂ Procureme | Procurement ji Procurement Procurement Requisitions
Corporate nt ’
Infrastructure
{Cahling , - .
Computers,
Switches , Servers
Jprinters wireless
and Laptop - e
— — — =
. Chief Revenue recovery, R500 o1 Jo7 /17 30/06/18 Implementa || Implementatio Implementation Impiementation - 1| Progress report and
Finaneial A . tion n o || Payment certificate
Officer installation of meters - - PR
and maintenance (AMR) . :
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Director
Technical

Elactrification of

Buffer Zone and Kurula

RS 000

01/07/17

30/06/18

Specificafi
on

Advertise
evaluation

adjudicatio
n

qppointme
nt of
confractor

Handover
of the site

Canstruetion

Site meeting

Construction

Site meeting

Completion of the:
project

Handaver to
Municipality

Bid Committees
‘minutes and
registers,
advertisements.
Progress reports and
- - Completion report
and Completion

- Certificate

Director
Technicol

Replacement of
strestlights to
energy saving

lights in Ba-Phalaborwa

01/07/17

[30/06/18

Specificati
on

Advertise

evaluation

adjudicatio
n

appointme
nt of
contractor

Handover
of the site

Director
Technical

Upgrading of Benfarm
street

R5916 831

1/07/17

30/06/18

Constructio
n

Site
meeting

Construction

Site meeting

Construction

Site meeting

Completion of the.
project

Handover to

Municipality

Bid Committees
minutes and
registers,
adverisements.
Progress reports and
Completion repeort
and Completion
Certificate

Caonstruction

Site meeting

Completion of
the project

Handover to
Municipality

« || Bid Committees
‘minutes and
registers,
advertisements.
Progress reports and
- || Completion report
and Completion
v Certifieate
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Direcior Mashishimale sport R 16 o042 ||oz/01/17 30/06/18 8,2&10 Constructio = Construction Completion of Progress reports and
Technical n the project Completion report
complex ) 169,3 Site meeting ond Completion
Site Handover to Certificate
meeting Municipality
1]
Director Selwane sport complex R 5300 000 || 01/07/17 30/06/18 |} 18 Constructio || Censtruetion Completion of Progress reports and
Technical n the project Completion report
Site meeting and Completion
Site Handover to ‘Certificate
meeting = Municipality - '
Director Up m_,m.n._.i 2 of gravel road || R 5 500 000 || 01/07/17 30/06/18 & 13 Specificati || Constructicn Censtruction Completion of the . || Bid Committees
Technical on project minutes and
to tar Tambo upgrading Site meeting Site meeting registers,
of street phase 2 jf Advertise Handoverto  _ || advertisements.
p ) Municipality Progress reporis and
evaluation ’ || Completion report
o 1] and Completion
adjudicatio i Cerfificate
n
appeintme . an -
at of !
contractor
Handover
of the site
Direcior Tshelang gape to R71 R 5260000 || 01/07/17 30/06/18 1&4 Specificati Construction Construction Completion of the Bid Committees
Technical on project minutes and
upgrading . Site meeting Site meeting registers,
Advertise Handover to advertisements.
) Municipality Prograss reports and
evaluation Completion report
. and Completion
adijudicatio Certificate
n
appointme . ’ ..
nt of
contractor
Handover
of the site







Ms Mozﬁkﬁt{ield'hﬂ;l '.
Acting Municipal Manager . e '

Annexure A
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Meihodology

Ba-Phalaborwa Municipality uses the cumulative method on reporting the actual on the Service
Delivery Budget Implementation Plan.

Technical Definitions
AFS stands for AnnuaE‘ FEncmcidl Statements |
BPM |

BPM stands for Ba-Phalaborwa Municipality

HH

Household

Urban Areas

The urban areas refers to Phalaborwa, Namckgale, Lulekani and Gravelotie.

Reduction in water losses

This is calculated as follows: Lepelle bill fess BPM bill / Lepelle bill x 100,

Reduclion in eleciricity losses

K

This is calculated as follows: Eskom bill less BPM bill / Eskom bill x 100.

5 Kilomeires of roads upgrade from gravel to Yar/paving

This relates 1.4km phase 1, phase 2 2.1 km Foskor internal streets, B1 Extension 1.8 km, Honieville to
Score 0.6 km and 0.6 km meters Tambo Street

Rehabilitation

Replacement of old road surface (tar) with a new one.

Site Establishment/ Sel-up Consiruction Site

Arrangement of offices, bringing the machinery and equipment onsite.
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Tourism Initiatives Aclivilies

September Tourism Month — Spring Day, Orchid Show, Herltage Day Celebration, 2 Tourism

workshops and Marathon.

Tourism Indaba — Procurement of promotional materials

SPLUMA - Spafial Planning Land Use Management Act 2013

No. SPLUMA Applications

Number of development {land use) applications received/ applications processed In terms of SPLUMA
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